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MEMORANDUM FOR: Director of Jofnt Computer Support | 
SUBJECT : DD/M&S FY 1975 ADP Resource Requirements 


1. Attached are seven DD/M&S Office responses to the ADP Call 
for FY 1975. 


2. We have not recelved OUCS's response but would like to review 
it when completed. The Office of Finance package is unresponsive to 
the ADP Call; however, Plans Staff will work with OJCS/AD and Finance 
to improve their response. 


3, Within the seven attached responses are requests for 20 new 
projects and cancellations of 34 FY 74 projects. Several other projects 
within the Offices of Personnel and Security should drop out during 
FY 75 as new MAP systems move into the production stage. 


4. At the Directorate level we recognize several areas, especially 
within OTR and OMS, which could be cut back if OJCS resources cannot 
meet our requirements. In the main, OTR's and OMS's requests are small 
relative to the larger users within the Directorate. We ask your advice 
concerning projects which are candidates for contracting out with com- 
Bic oo (a.g., the Information Science Training Staff's six new 
projects). | 


5. Should more information be needed, we are available to assist 
together with the Office ADP Control] Officers. 
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